
 
 

 

COMPLIANCE  
 
MANAGEMENT ACTION PLAN  
 
LEAD ACTIVITY 
Naval Air Station (NAS) North Island  
 
STATUS 
Completed  
 
MISSION 
Summarize status of environmental restoration and compliance programs  
 
DESCRIPTION 
The NAS North Island Management Action Plan (MAP) was developed in 1994 to 
summarize the status of the installation restoration and compliance programs, including 
the resolution status of technical issues, and presents a comprehensive strategy for 
implementing response actions. The NAS North Island environmental program 
managers will use the MAP to direct and monitor the installation restoration (IR) and 
compliance programs.  
 
A MAP review team was established to prepare annual updates to the MAP, and to 
create a forum for environmental discussions. The team holds meetings, as necessary, 
to share information regarding environmental investigations, treatment and remediation 
technologies, data management and analysis, background levels of contaminants in 
environmental media, data gap review, risk assessment protocols, compliance 
strategies, and other environmental restoration issues relevant to the MAP.  
NELP is now pursuing implementation of an automated Environmental Management 
System (EMS) using the environmental modules of ALFA Version 2.0. ALFA is a 
Facilities Information System (FIS) software tool developed by NAVFAC. It is planned 
that the MAP will be replaced by full implementation of ALFA 2.0.  
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